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Chief Data Officer
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Executive Project

Chief Information Officer Management
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Module 1: The CIO Agenda (5 AH)

o Information Technology - It's not only about Technology.
o The Management Challenges.

o Information Systems and Information Technology.

o The CIO roles.

o CEO & CIO relations.

o CIO & CDO (Chief Digital Officer) relations.

o C Level Management working together.

o CIO skills, Career Path.

o CIO’s Tips.

Module 2: Managing IT Like a Business (15 AH)
o Introduction to IT-CMF and it's Macro Capabilities
o IT-CMF Executive Assessment

o Business & IT Alignment

o Introduction to Architectures

o BP - Business Strategy Planning

o SP - IT Strategy Planning

o DSM - Demand and Supply Management

o IM - Innovation Management

o SRC - Sourcing

o ITG - IT Leadership & Governance

o ODP - Organizational Design & Planning

o RM - Risk Management

o SICT - Sustainable Information and Communication Technology.
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Module 3: Managing the IT Budget (5 AH)

@)

@)

@)

@)

@)

AA - Accounting and Allocation

PPP - Portfolio Planning and Prioritization

BGM - Budget Management

BOP - Budget Oversight and Performance Analysis
FF - Funding and Financing

Module 4: Managing the IT Capabilities (15 AH)

@)

@)

@)

PPM - Program & Project Management

SD - Solution Delivery

SDLC - Software Development Life Cycle

RAMS - Requirement Analysis for Management Systems
QA - Quality Management - Testing and Reviews

SRP - Service Provisioning

Service Management (ITIL)

TIM - Technical Infrastructure Management

Cloud Readiness

PAM - People Asset Management and Talent Management
KAM - Knowledge Asset Management

RAM - Relationship Asset Management - BRM (Business Relationship Management)
RDE - Research, Development and Engineering

SUM - Supplier Management

UED - User Experience Design

UTM - User Training Management

Module 5: Managing IT for Business Value (5 AH)

O
O

@)

ATIVN TN
03-7384481

biu-es.ac.il

BAR - Benefits Assessment and Realization
PM - Portfolio Management

TCO - Total Cost of Ownership

Value Focus Management

Value Accelerators
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Module 6: Digital Transformation & Leadership (10 AH)
o Digital and the 4th Industrial Revolution

o The Forces Leading the Digital Revolution

o What is the Digital Transformation

o Digital Maturity

o The CIO Role in the Digital Transformation

Module 7: Business Applications (5 AH)
o Core Business Applications
o ERP and CRM Roadmap

Module 8: Cloud Journey (10 AH)

o Cloud strategy

o Cloud suitability models

o Cloud migration process

o Hybrid & Multi Clouds

o Cloud Economics, Cloud financial operation and Fin-Ops
o Managing cloud security

o Main Cloud Vendors: AWS / GCP / Azure

Module 9: Information Security Governance (15 AH)

o Formulating information security strategy

o Integrating Information security governance concepts

o Writing information security policies

o Creating business cases

o Influencing security strategy and governance

o Gaining stakeholder commitment

o Information security management roles and responsibilities

o Demystifying security metrics
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Module 10: Information Security Incident Management (5 AH)
o Defining an incident response (IR) strategy

o Establishing an incident response plan

o Creating an incident response team

o Communicating incident information

o Containing incidents

o Investigating incidents

o Testing the incident response plan

o Learning from an incident response

Module 11: IT Project Management (20 AH)
o Introduction to Project Management

o CIO and Project Management capabilities
o Project Integration

o Project scope management

o Time management in project planning

o Project cost Management

o Quality assurance

o Resource management

o Communication Management

o Managing Project's Risks

o Stakeholder's management

Module 12: Final CIO Project (10 AH)
o Final Project Mentoring
o Final Project Presentation

o Wrap up and Summary.
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Module 1: Ramping up your Career (10 AH)

@)

©)

@)

Career Management
Managing a successful LinkedIn profile

Building a winning presentation and persuasive speeches

Module 2: The immerging role of the CDO (5 AH)

@)

O

The Chief Data Officer roles & interfaces overview
Data & Insights Driven Organization - What is it?

Module 3: Data Strategy (5 AH)

O

Data Strategy building process, management, and measurement

Module 4: Cloud Journey (10 AH)

@)

@)

@)

Cloud strategy

Cloud suitability models

Cloud migration process

Hybrid & Multi Clouds

Cloud Economics, Cloud financial operation and Fin-Ops
Managing cloud security

Main Cloud Vendors: AWS / GCP / Azure

Module 5: Data Platform & Architecture (15 AH)

O

O

@)

@)

Data architecture landscape & considerations

Modern Data Warehousing

Operational Data Stores

Big Data technologies: Data Lakes & Lake Houses (Object Store, Parquet, Spark, etc.)
Modern Data bases: No SQL DBs (Key Value, Doc DBs, Graph DBs etc.)

Hybrid Data Transformations, Data Streams, Data Pipelines, CDC

Data Services Market Place, Data Products Store, Open Data Enablement (through APIS)

Module 6: Data Privacy & Regulations (10 AH)

O
O

@)

ATIVN TN
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Data Privacy overview
Data Privacy ethics & legislation in Israel, Europe - GDPR, US - CCPA

Personal Data
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Organizational Privacy Strategy key elements
The DPO Roles & Responsibilities

Governing & Controlling Data base assets
Information sharing & Cross-Border data transfers
Employments monitoring & rights protection

Module 7: Organization Data Governance (5 AH)

@)

@)

O

The different methodological approaches for creating Data Governance

CDO Roles as a Data Governance leader

Stake holders, Data Governance Operating models, Roles & Responsibilities, RACI
Governance strategies

Data Governance processes

What it takes to deploy successful governance

Successful & unsuccessful governance deployment processes

Module 8: Data Management Governance Technologies (5 AH)

@)

@)

@)

@)

Data Catalog & Data Dictionary
Data Lineage
Data Quality Management & Data Enrichment

Data Consumption, Organization Data Marketplace

Module 9: Data Science (10 AH)

O
O

@)

ATIVN TN
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Overview & Main Concepts

Supervised & Unsupervised Models

Ensembled Models

Sampling, Statistical, Estimation & Model issues

Deep Learning - Neural networks: (Concepts, Engineering)
Optimization Methods

Computer Vision implementations

NLP / NLU

Reinforcement learning

Generative Al

Autonomous & Automated Al, General purpose Al

Digital Twins
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Module 10: Data Science Operation Management (5 AH)
o Managing Data Science Initiatives Life Cycle
o Setting the business use case
o The Data Science process
o Embedding with the business process
o Maintenance & Improvements
o Managing the Data Science unit
o Successful ML-Ops operation

o Data Science tools

Module 11: The Data Analyst, Data Visualization & Story Telling (10 AH)
o The roles & working process of the Data Analyst

o Creating comprehensive & Self-service Bl

O

High Impact Story-Telling Dashboards and Analytics
o UX Designing Rules, Tips & Tricks

Module 12: Data Monetization (5 AH)

o Overview: What is Data Monetization, Monetization Methods
o Managing data as a financial asset

o Data Products concepts

o Data Collaboration methods

o Making money out of data

o Industry use cases

Module 13: Modern Project Management (15 AH)
o CDO Agile projects management

o Scrum & Kanban

o Data products management

o Project and tasks managing tools demonstration

Module 14: Data at the service of Digital Transformation (5 AH)
o Marketing - Technologies, Segmentation, Personalization, Automation and more..
o Customer Data Platforms, Multi-Channeling Customer Journeys

o Digital Experience Platforms
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o Data Ecosystem Membership

Static Data vs Event Driven Data

Data Sharing Platforms, Data Marketplaces, Value Generation
o Industry & Market use cases & samples

Module 15: Data & Al Literacy (5 AH)
o Data and information skills

o Establishing data culture

o Organizational deployment program
o Organization Data Democracy

o Co-Piloting & Al Literacy

Module 16: Final CDO Project (5 AH)

o Project mentoring

o Graduation project Presentation

o Summary: The CDO on the battlefield - Creating an impact & conclusions

**97U¥N 19D DTN NN DY YIWT NIDTN DX IAXYT7 MUY DI'TIV! NILIJINT 7IWNN **
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