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Product Management Fundamentals (x"w 60)

q12'NN N1 .DINNN 7w nwyixpnn N'A171'10N0 DY NND'YIEXIN 7102 TIO! "AWIN DY NIND'N
0'02 NX '] .N"WYNY7 11NNl 'wynn D71y o"pn |'2'7 D"OAIRNN D'DNN |2 D'TIN'7N NDIN]
DY D'ONIYN NIX 11 XD "N 71017 DY Deizimnn vin'y N ,AXmn 7nm Y InTIay
XN 7Y NTIAvn Nya onn TR 7 v IT'79N 2V vaT nn'w qIN XN NIN'9Y
n|n||7‘7| D'YNNYUN 7V waT D' Q0112 .AXINd NNIY nI713'1 NM'wn 11301 '-]ITU'D'? NnNiY Nij'1oo nn
.DIIYN DNXINA WIN'WD NN 7y np'nyn Nianl ,xmn v AT

Introduction to Product Management

Know Your Customer (and users)

Product Lifecycle Management

Product Development Methodologies

Product Planning and Prioritization

Product Requirements

User experience, product design and Prototyping
Product Testing and Validation
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Product Data and Analytics (x"w 20)
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D'ITAN D'WIT'NN NN NP1 INMA LI9I0R Ny NIAIYN NI72an NNXA QNN D'y yT'na
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Data Management, Data Privacy and Compliance
Legal, regulation and Data protection laws
Personal VS Aggregated Data

KPI, OKR and success criteria

Reports, Dashboards, and Visuals

Product Analytics and Metrics

O O O O O O

Product Strategy and GTM (x"w 10)

N'Yan NNl IXD 1IN RTIH? WX NIM'S N .JNI77101 NIAND NIMINT DXNNA D'NNISA DNXIN
2IUN N'7¥N71 NINYY? "1 .IY D7 DRIY D'PHY |21 DRIY DX Y A7 2WN IMD9Y X XNy
NINY 0DMY DXIM .PIYA DYEN IX 26 2INNN XN 2 DARNN DNYRY KT ,71IUN DR 1DNY
TIXK? TAYN I[7'TN'W NPALIVONI [ITN? DXRNN DI A'WN7 D2'MIYN IR NI NINVAY DXNNY DATAIN
[N NIn 7V 11QY7 W' DN 0T AR TX? ,NNITO 0DOT N9N7 DXNNA YXANNYT 71X IXIND NN AT
I¥N 7W NZOI9 'M72 N1'NA N NRT 72 ,A%Imn N7 7w Ni'wNni QITY NN DX [IAYN X'an7 e
AXINN 7Y 1N 7un TN 701 PIva Wi TN

Product Launch Go-to-Market Planning
Product vision and Strategy and Roadmap
Product market fit.

Product Growth
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Product Marketing, Market Research, and analysis (x"w 10)
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o Market Research and analysis

o Sales analysis - Win/loss analysis

o Competitive analysis

o Product pricing and revenue models

o Product Positioning, Branding and Messaging
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Product Manager skills (x"w 25)
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Product Al

Product soft skills
Storytelling

Manage your project.
Stakeholder management
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Certified in Cybersecurity (x"w 20)
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Security Principles
Business Continuity (BC), Disaster Recovery (DR) & Incident Response Concepts
Access Controls Concepts
Network Security
Security Operations
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Networking and Interviews (X"w 15)
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o Know Your Network
o Product Manager Interview

Building a winning Linkedin Profile (x"w 5)
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Creating a winning presentation (X"w 5)
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Ongoing and final projects (x"w 30)
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o Know Your Network
o Product Manager Interview

Should we do this?

Viability

“*  Product

Can we do this?

Feasibility Management

PRODUCT LIFE CYCLE
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