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Product Management Fundamentals (x"w 60)
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Introduction to Product Management

Know Your Customer (and users)

Product Lifecycle Management

Product Development Methodologies

Product Planning and Prioritization

Product Requirements

User experience, product design and Prototyping
Product Testing and Validation
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Product Data and Analytics (x"w 20)
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Data Management, Data Privacy and Compliance
Legal, regulation and Data protection laws
Personal VS Aggregated Data

KPI, OKR and success criteria

Reports, Dashboards, and Visuals

Product Analytics and Metrics
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Product Strategy and GTM (x"w 10)
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Product Launch Go-to-Market Planning
Product vision and Strategy and Roadmap
Product market fit.

Product Growth
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Product Marketing, Market Research, and analysis (x"w 10)
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o Market Research and analysis

o Sales analysis - Win/loss analysis

o Competitive analysis

o Product pricing and revenue models

o Product Positioning, Branding and Messaging
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Product Manager skills (x"w 25)
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Product Al

Product soft skills
Storytelling

Manage your project.
Stakeholder management
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Certified in Cybersecurity (x"w 20)
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Security Principles
Business Continuity (BC), Disaster Recovery (DR) & Incident Response Concepts
Access Controls Concepts
Network Security
Security Operations
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Networking and Interviews (X"w 15)
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o Know Your Network
o Product Manager Interview

Building a winning Linkedin Profile (x"w 5)
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Creating a winning presentation (X"w 5)
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Ongoing and final projects (x"w 30)
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o Know Your Network
o Product Manager Interview

Should we do this?

Viability

“*  Product

Can we do this?

Feasibility Management

PRODUCT LIFE CYCLE

SALES
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