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לאורך כל הקורס

Advanced Project Management aimed for 
Data Products 
•	 CDAIO Agile projects management
•	 Scrum & Kanban
•	 Data products management
•	 Project and tasks management tools

 Executive look at Project Management
•	 PMI & PMO
•	 Leading factors towards project Initiation
•	 Mitigating the Key Reasons for Project 

Failure
•	 Interrelationships between Project, 

Program, and Portfolio
•	 Traditional, Hybrid, and Agile Project 

Management key considerations
•	 Organizational Structures and their impact 

on Project Management
•	 Reviewing the 10 knowledge areas and 49 

Project Management Processes
•	 Leadership styles, Handling dilemmas and 

crisis
•	 Effectiveness vs. Efficiency
•	 Effective Time Management – 

Prioritization, Desk Clearing, Reducing 
Distractions, Dynamic List

•	 Project Integration Process
•	 Using AI as a co-pilot for project 

management process
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